TEAM DEVELOPMENT PLAN

One page. Two or three priorities. A rhythm you can keep.

Use this alongside our guide "How to build a team development plan."

1. The picture (next 6-12 months)

What is the business trying to do?
What will that ask of the team?

Where are the biggest capability gaps?

2. The top capabilities to build

3. The plan, person by person

o . How (real-time method & Owner / review
Team member Capability to build budget) Rhythm date
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4. Quarterly review

What can the team now do that it couldn't before?

What has this freed up?

What's next?

This template is general guidance, not legal advice. Current as of 22 July 2026.
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